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(invisible) barriers for female researchers 
Buchinger et al. (2002): 
• Formal and informal performance requirements 
• Androcentric but perceived gender-neutral 
working culture (Hearn 2004) 
• Communication 
 
Mentoring as solution? 
 Structural barriers are not perceived by all 
scientists 
 Structural change is necessary 
 
Mentoring programs with the aim of 
structural change 
• Making barriers a subject of discussion  
• Deconstruction of gender hierarchies (Belgardt et 
al. 2017) 
• Jen de Vries‘ (2011+2012) „Bifocal Approach“ 
Conclusio 
• Embedding in other promotion policies 
• Considering cultural change already when 
planning the programs 
• For structural change: knowledge at all 
levels: universities, programme managers, 
mentors, and mentees 
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